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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 18 June 2009 at 
10.00am   

 
 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Norman A MacDonald (Vice-Chairman) Mrs Agnes Rennie 
 Mr Alex A MacDonald Mr John A Maciver 
 Mrs Morag Munro Mr Norman M Macleod 
 Mr Archie K Campbell Mr Roddie Mackay 
 Mr Donald Manford Mrs Annie Macdonald 
 
 
  The Chairman informed the Committee that as part of the budget settlement, the 

Scottish Government had recently announced a “Town Centre Regeneration 
Fund”.  The Fund aimed to support lasting improvements to town centres, based 
around new capital works.  The scheme had been launched and criteria provided in 
early May, with submissions requiring to be with the Scottish Government by 5 
June 2009.  All projects supported through the Fund required to be completed by 
March 2010.  This was a very constrained timetable, which had required officers to 
rapidly appraise a set of options and to identify a suite of measures that may be 
achievable within the timescale.  A bid had been developed which had been 
endorsed by the Outer Hebrides Community Planning Partnership and Stornoway 
Regeneration Group.  The submitted bid value was £2.9m based on the following 
proposals: 
 
• acquisition of a town centre gap site; 
 
• infill of Bayhead Estuary to provide 7.000 square metres of new 

development space with a bridge link to Lews Castle Grounds; 
 
• reclamation of the upper area of Perceval Square as a civic space and 

open air entertainment venue; 
 
• remediation at North Beach Quay to provide displaced parking from 

Perceval Square (above); 
 
• expansion of the paved area within the town centre to complement work 

already done through the THI; and 
 
• signage and décor programme to develop the sense of place within the 

town centre. 
 
It was anticipated that the outcome of the bid would be known by early July 2009. 
 
The Chairman stated that a very good bid had been put together, with a series of 
complementary measures that would have a positive impact on Stornoway town 
centre.  It would help stimulate new long-term economic activity and would, in the 
short-term, help put additional work out into the construction sector.  The Chairman 
further stated that given the challenging economic circumstances in the island, he 
hoped the Scottish Government would seek to prioritise the Outer Hebrides bid and 
fund it to the requested level.   
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  The Chairman stated that an email had been received from Citizens Advice 

highlighting the effect on individuals of the current economic downturn.  The 
Chairman indicated that the Chief Executive and himself had also submitted a 
letter of support for the Western Isles Citizens Advice Service’s bid to the Scottish 
Legal Aid Board to secure finance to ensure that those who find themselves in debt 
were adequately represented.  The Chairman suggested that, in addition to 
addressing concerns at officer level, a small group of Members meet with Citizens 
Advice to discuss the issues. 
 
It was agreed to recommend that the Chairman, Mr Donald I Nicolson, Mr 
Donald John MacSween and Mr Angus McCormack meet with the Western 
Isles Citizens Advice Service to discuss potential measures to assist 
residents of the Outer Hebrides in financial difficulties. 
 

  MINUTES 
 

Minute of 
Meeting of 30 
April 2009  

 

1  The Minute of Meeting of 30 April 2009 was approved. 

Declaration of 
Interest 
 

2  The Vice-Chairman, Mr Alex A MacDonald, Mr Donald Manford, Mr Angus 
McCormack and Mrs Agnes Rennie indicated their Board membership of Sgoiltean 
Ùra LLP during consideration of Item 5. 
 
The Vice-Chairman declared an interest in item 37 as he had relatives who were 
care home residents and left the meeting during consideration of the matter. 
 
Mr Kenneth M Murray declared an interest in item 37 as he was a crofting tenant 
and left the meeting during consideration of the matter. 
 
Mr Donald Manford, Mrs Agnes Rennie, Mr Alex A MacDonald and Mrs Annie 
Macdonald declared an interest in item 37 as they were crofting tenants but 
remained in the meeting during consideration of the matter. 
 

Minute of 
Meeting of the 
Outer Hebrides 
Community 
Planning 
Partnership of 
26 March 2009 

 

3  The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 
26 March 2009 was noted. 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 
11 June 2009 
 

4  The Minute of Meeting of Human Resources Sub-Committee of 11 June 2009 was 
noted and Item 21 recommended for approval. 

  The Vice-Chairman, Mr Alex A MacDonald, Mr Donald Manford, Mr Angus 
McCormack and Mrs Agnes Rennie indicated their Board membership of Sgoiltean 
Ùra LLP during consideration of Item 5. 
 

Minute of 
Meeting of ICT, 
Procurement 
and Asset 
Management 
Sub-Committee 
of 11 June 2009 
 

5  The Minute of Meeting of ICT, Procurement and Asset Management Sub-
Committee of 11 June 2009 was recommended for approval. 

Minute of 
Meeting of Joint 
Services 
Committee of 
12 June 2009 

6  The Minute of Meeting of Joint Services Committee of 12 June 2009 was 
recommended for approval, in so far as the Committee’s interests were 
concerned. 
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  PRESENTATION 

 
Renewable 
Energy 
 

7  The Director of Development submitted a Report to inform Members of 
developments in the area of marine renewable energy around the Outer Hebrides 
and to set the background for the presentation by The Crown Estate.  The Report 
stated that a recent study into the potential for a Marine Energy Zone west of 
Hebrides had led to the establishment of a Marine energy Steering Group, which 
was considering the merits of the Outer Hebrides becoming the second Scottish 
Government “Regional Initiative”.  A “Regional Initiative” would de-risk the area for 
developers and present a scientifically robust case for necessary grid expansion.  
The Report further stated that the Initiative had the full support of the Scottish 
Government, The Crown Estate and Scottish Natural Heritage. 
 
Mr Dermot Grimson, Head of External Affairs at the Crown Estate, which was 
promoting investment in carbon mitigation projects (offshore renewable energy and 
CO2 capture and storage) on the UK Continental Shelf, gave a presentation to the 
Committee.   
 
An opportunity was afforded for Members to ask questions of Mr Grimson.  The 
Chairman thanked Mr Grimson for his presentation. 
 
It was agreed to recommend that the Comhairle note the presentation by The 
Crown Estate and agree to the concept of an Outer Hebrides “Regional 
Initiative” for marine renewable energy.  
 

  COMMUNITY PLANNING 
 

Outer Hebrides 
Community 
Planning 
Partnership:  
Single Outcome 
Agreement 2009 
DS09.10 

8  With reference to Item 12 of the Minute of Meeting of 30 April 2009 the Chief 
Executive submitted a Report updating the Comhairle on the preparation of the 
2009 Single Outcome Agreement for the Outer Hebrides.  The Report stated that 
the Outer Hebrides Community Planning Partnership had revised and approved 
the draft on 21 May 2009.  The Report stated that a revised version of the SOA 
2009, which was appended to the Report, had been forwarded to the Scottish 
Government on 3 June 2009 and that all thirty two SOAs would be signed by the 
Cabinet Secretary in due course.   
 
It was agreed to recommend that the Comhairle note the Report. 
 

  FINANCE 
 

General Fund 
Capital Outturn 
2008/09 

 

9  With reference to Item 13 of the Minute of Meeting of 18 February 2009 the 
Director of Finance and Corporate Resources submitted a Report which provided 
details of the final outturn of the Capital Programme for 2008/09 as at 31 March 
2009 and sought approval of the revised Capital Programme for 2009/10.  
Appendix 1 to the Report summarised the expenditure and income by Committee 
for 2008/09 and slippage to 2009/10 and the expenditure approved for funding by 
Prudential Borrowing was detailed at Appendix 2 to the Report.  It was indicated in 
the Report that the twenty five new projects which had been held back due to the 
£12m funding set aside for the WISP project would now go ahead subject to 
approval of the PID or Scheme of Delegation and the agreement by the Comhairle 
to extend the 2008-12 programme to a fifth year in line with Local Government 
Elections should allow these programmes to be delivered. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) note the capital expenditure to 31 March 2009; and 
 
(2) approve the revised Programme for 2009/10. 
 



POLICY AND RESOURCES COMMITTEE:  18 JUNE 2009 

 320 

General Fund 
Revenue 
Outturn 2008/09 
PR110.08 

10  With reference to Item 12 of the Minute of Meeting of 18 February 2009 the 
Director of Finance and Corporate Resources submitted a Report which detailed 
the Comhairle’s revenue outturn for 2008/09 and sought approval for departmental 
carry forwards.  A summary of the Comhairle’s outturn was detailed at Appendix A 
to the Report and Appendix B provided details of the Comhairle’s balances and 
Appendix C summarised the 2008/09 carry forward.  Budget performance by 
department was detailed at section 6 in the Report.  
 
The Report proposed that the Chief Executive’s Department be permitted to carry 
forward the underspend, of £140k, in excess of tolerances.  It was also proposed in 
the Report that the £106k overspend on the Education and Children’s Services 
account would be funded in 2009/10 by utilising £36K of funding previously 
earmarked for a learning facility at Sgoil Lionacleit and that the £29k carry forward 
overspend from the Development Department would be recovered through the 
efficient utilisation of the Business Gateway service allocation and efficiencies 
achieved through the review of the Economic Development service. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle agree: 
 
(1) that the Director of Social and Community Services submit a Report 

to the August 2009 series of meetings detailing how the overspend 
in Social and Community Services occurred and how this would be 
funded in 2009/10; 

 
(2) the proposals in paragraph 6.5 and 6.8 to meet the carry forward 

overspends in respect of the Education and Children’s Services and 
Development Departments; 

 
(3) that the Chief Executive’s Department be permitted to carry forward 

the underspend in excess of tolerance for use as set out in 
paragraph 6.2; 

 
(4) the carry forward of budgets detailed in Appendix C; 
 
(5) to allocate £500k for Spend to Save initiatives, as previously 

reported to Committee; 
 
(6) that the additional balances in excess of the policy level of £3m be 

retained, in view of uncertainty over the financial settlement for 
2010/11; and 

 
(7) that the Director of Technical Services submit a Report to the 

August 2009 meeting of the Transportation Committee regarding the 
potential for parking permits within the Stornoway Town Centre 
area. 

 
Draft Abstract of 
Accounts For 
The Year Ended 
31 March 2009 
PR100.01 

 

11  With reference to Item 12 of the Minute of Meeting of 25 June 2008 the Director of 
Finance and Corporate Resources submitted a Report to seek Comhairle approval 
for the submission of the Draft Abstract of Accounts to Audit Scotland.  It was 
indicated in the Report that the accounts required to be submitted by 30 June 
2009. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the Draft Accounts and Group Accounts for submission to 

Audit Scotland subject to the amendments made at the meeting; and 
 
(2) authorise the Director of Finance and Corporate Resources to 

submit the Group Accounts as soon as possible after the figures 
were received. 
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Former Ring 
Fenced Funding 
PR100.1 

12  With reference to Item 13 of the Minute of Meeting 21 February 2008 of the 
Director of Finance and Corporate Resources submitted a Report informing 
Members of the position regarding former ring fenced funding.  The Report stated 
that funds that had been formerly ring fenced were included in the general grant for 
2008/09 and that in coming to the budget that year some  of the funding had been 
released to be used for Comhairle priorities and some retained for the purpose for 
which it was originally ring fenced.  This position had been maintained in setting 
the budget for 2009/10.  Appendix 1 to the Report itemised the amounts of the 
former ring fenced funds which were still being used for the original purpose, how 
the funding was being used and the impact on service if these amounts were 
reduced or removed. 
 
It was agreed to recommend that the Comhairle agree that no changes be 
made to current budgets and that Finance and Strategy Working Group 
consider the detail of these budgets and make recommendations to the 
Comhairle in advance of the 2010/11 budget setting process. 
 

Annual Treasury 
Management 
Report 2008/09 
PR120.06 

13  With reference to Item 14 of the Minute of Meeting of 25 June 2008 the Director of 
Finance and Corporate Resources submitted a Report which detailed the 
Comhairle’s treasury activities for 2008/09.  It was indicated in the Report that the 
management and operation of the Loans Fund in 2008/09 had generated loan 
charge savings of £323k compared to budget and the reasons for these savings 
were outlined in the Report.  It was highlighted at the meeting that, given the 
current economic climate, it was not anticipated that such savings would be 
realised within the current financial year. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Write Off of 
Council Tax 
Debts 
PR100.01 

14  With reference to Item 13 of the Minute of Meeting of 30 April 2009 the Director of 
Finance and Corporate Resources submitted a Report which recommended that 
debts totalling £16,355.07 in respect of Council Tax, as detailed in Appendix A to 
the Report be written off as they were considered to be irrecoverable.   
 
It was indicated at the meeting that the Director of Finance and Corporate 
Resources would submit a Report to the next meeting of the Committee in relation 
to the review of the debt recovery policy. 
 
It was agreed to recommend that the Comhairle write off the debts listed in 
Appendix A to the Report. 
 

Winter 
Maintenance 
2008/09 
Overspend 
T08.05.04 

15  With reference to item 19 of the Minute of Meeting of 30 April 2009, the Director of 
Technical Services submitted a Report regarding the overspend of £530k on the 
2008/09 Winter Maintenance budget reported to the Committee in April 2009.  The 
Report stated that the overspend had been due to the higher than average number 
of gritting runs which had been required as a result of the prolonged wintry 
conditions.  The Report further stated that the Comhairle had agreed previously to 
ring fence the winter maintenance budget and the balance of this fund currently 
stood at £321k leaving a balance of £209k to be found which, without significant 
cuts in service provision, could not be funded from the Transportation budget.  The 
Report also stated that the winter maintenance policy being delivered by the 
Comhairle was to a high quality and exceeded the levels of services being 
provided by other authorities and it was therefore proposed that the policy be 
reviewed and that a further Report be submitted to the Transportation Committee 
in August 2009. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle address the overspend on winter maintenance 
in 2008/09 as follows: 
 
(1) £321k from winter Maintenance Reserve; and 
 
(2) the balance of £209k be transferred in the first instance to the winter 

maintenance budget with a view to managing it within that budget in 
2009/10. 
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  Arising out of consideration of this matter it was agreed to recommend that a 
seminar be held for Members to consider winter maintenance policy options 
in advance of considering the policy at Transportation Committee in August 
2009 following benchmarking with other local authorities and that 
consultancy support be engaged if necessary to support the Director of 
Technical Services in this regard. 
 

Hebridean Life – 
Affordable 
Access to 
Comhairle 
Leisure 
Facilities 
AL06.02.01 

16  With reference to Item 7 of the Minute of Meeting of Sustainable Development 
Committee of 11 February 2009 the Director of Development submitted a Report to 
enable the Comhairle to consider the detail of introducing an all inclusive access to 
all leisure facilities scheme, for all Comhairle facilities.  The Report stated the 
Hebridean Life or “Heb Life” scheme would offer three membership options to 
deliver affordable access to Comhairle leisure facilities and these were outlined in 
the Report.   
 
The Report stated that there would be additional costs in the set up and roll out 
phase.  Staff training costs were not expected to exceed £15k in the first year and 
the costs of ongoing training would be met from anticipated additional revenue 
raised in the first two years.  Prudential borrowing would also add an additional £9k 
burden to the revenue budget over a ten year period.  The Report further stated 
that in light of the staff training costs and the prudential borrowing costs of a project 
launched on 9 October 2009 it was projected that additional losses in the region of 
£16k in 2009/10 and £9k in 2010/11 would occur.  The Report recommended that 
£25k over the two years be considered as a spend to save proposal. 
 
It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle approve: 
 
(1) the implementation of the Heb Life Membership Scheme; 
 
(2) that the purchase of IT Capital equipment associated with a Heb Life 

membership scheme be funded from prudential borrowing and 
repaid from increasing income over a 10 year period; 

 
(3) that £25k be made available from Spend to Save funding, as outlined 

in paragraph 8.6 of the Report; being £16k in 2009/10 and £9k in 
2010/11; and 

 
(4) that the Chief Executive, in consultation with the Director of Finance 

and Corporate Resources and Director of Social and Community 
Services, be authorised to procure an IT system with the 
functionality and compatibility required. 

 
 

  BUILDINGS 
 

Asset 
Management 
Planning 
LB44.04 

17  With reference to Item 30 of the Minute of Meeting of 18 February 2009 the Chief 
Executive submitted a Report informing Members of the progress in the 
development of Asset Management Planning and to present the Policy, Strategy 
and Plan for approval.  The Report stated that the three documents should assist 
the Comhairle in realising improvement in operational and investment management 
relative to assets. 
 
It was agreed to recommend that the Comhairle approve the Policy, Strategy 
and Corporate Asset Management Plan appended to the Report. 
 

Capital Works:  
Programme and 
Progress 
PR33.01.12 

18  With reference to Item 22 of the Minute of Meeting of 30 April 2009 the Director of 
Technical Services submitted a Report detailing programme and progress in 
respect of properties held on the Policy and Resources and Social Work accounts 
at pre-construction and construction stages.   
 
It was agreed to recommend that the Comhairle note the Report. 
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Repairs and 
Maintenance 
(Revenue) 
Programme 
2008/2009 - 
Quarterly 
Expenditure 
Report to 31 
March 2009 
T02 

 

19  With reference to Item 28 of the Minute of Meeting of 18 February 2009 the 
Director of Technical Services submitted a Report in respect of expenditure on the 
repairs and maintenance of properties held on the Policy and Resources 
Committee accounts to 31 March 2009. 
 
It was agreed to recommend that the Comhairle note the Report and note that 
further Reports on the repairs and maintenance of properties held on the 
Service and Policy and Resources Committee accounts would continue to be 
placed before Committee at quarterly intervals 

Western Isles 
Schools Project 
Update 
E01.02.15a 

 

20  With reference to Item 23 of the Minute of Meeting of 30 April 2009 the Acting 
Director of Education submitted a Report providing an update on the Western Isles 
Schools Project.  The Report referred to the stakeholder design consultation 
process which had been undertaken and stated that two reference group meetings 
and pupil and adult workshops had now been completed at all project schools and 
that the Project Team had received the stage AB Reports for the West Side 
School, Bayble School, Balivanich and Sir E Scott School on 7 May 2009.  The 
Report stated that Sgoiltean Ùra LLP had recommended a co-located secondary 
and primary campus at Sir E Scott School and this accorded with the Comhairle’s 
own strategic view for education provision at this location.  It was further intimated 
that accommodation schedules had been revised and re-issued to Sgoiltean Ùra 
LLP and that all changes would be subject to a formal change control procedure 
which was appended to the Report.   
 
It was further stated that consideration was being given to providing the Project 
Team with a dedicated education resource and also to providing the school 
management at the Nicolson Institute with additional support at senior level to act 
as a key liaison between other staff and the Western Isles Schools Project Team.  
The Report concluded that these resources requirements were critical to the 
project progressing as per the programme and adequately assessing practitioner, 
stakeholder and Comhairle requirements in each of the schools involved in the 
Western Isles Schools Project. 
 
The Chairman stated that Sgoiltean Ura were keen to progress and advance 
preparatory works while the main construction works were being tendered and 
were therefore seeking the Comhairle’s agreement to the relocation of the 
skatepark in Stornoway to Bayhead, Stornoway. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the current status of the Western Isles Schools Project; 
 
(2) approve the demolition of the existing buildings at the proposed 

Balivanich site; 
 
(3) approve the principle of the co-located scheme proposed for Sir E 

Scott School; 
 
(4) approve the Accommodation schedules (Revision A) for the WISP 

subject to the amendments detailed at the meeting within the overall 
footprint and agree that any further changes on or after 19 June 2009 
would be subject to a formal change control procedure;  

 
(5) approve a formal change control procedure as outlined in Appendix 

3 to the Report; and  
 
(6) agree that the skate park which currently formed part of the Nicolson 

Institute/Council Offices campus be relocated to the recreational 
facilities at Bayhead, Stornoway. 
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  It was agreed that the public including the press be excluded from the meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 6, 8 & 9 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to the financial or business affairs 
of any particular person other than the Comhairle, information relating to the 
amount of any expenditure proposed to be incurred by the Comhairle under any 
particular contract for the acquisition of property or the supply of goods or services 
and relating to any terms proposed or to be proposed by or to the Comhairle in the 
course of negotiations for a contract for the acquisition or disposal of property or 
the supply of goods or services would be disclosed. 
 

Stornoway 
Townscape 
Heritage 
Initiative 
PR11.18 

 

21 * With reference to Item 59 of the Minute of Meeting of 18 February 2009 the 
Director of Finance and Corporate Resources and Director of Development 
submitted a joint Report to review the progress of the Stornoway Townscape 
Heritage Initiative (THI) at the end of the second year and confirm that strategy for 
the remaining three years to achieve a successful outcome.  The Report stated 
that the THI was reaching a critical point in its five year life and a range of elements 
had been successfully completed, however there were a number of challenges 
inherent in the project and over the next year it was essential that these were met 
and arrangements put in place for funding projects and for finalising the project 
over the following two years.  The Report further stated that there would be 
discussions with HLF and others over the next few weeks which should make 
matters clearer with a further Report to be submitted to the August 2009 series. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the future strategy for the THI as set out in Section 6 of the 

Report and authorise the Chief Executive, in consultation with the 
Director of Development, to undertake discussions with the Heritage 
Lottery Fund to ensure acceptable steps were taken to enable a 
successful outcome for the Township Heritage Initiative; and 

 
(2) agree “in principle” to provide financial support to the Lewis and 

Harris Building Preservation Trust to enable the remaining stages of 
the Industrial Female School project to be completed, subject to the 
outcome of discussions with the Heritage Lottery Fund; agreement 
on a lease being reached and a risk assessment being completed to 
the satisfaction of the Chief Executive, Director of Finance and 
Corporate Resources and the Director of Development in regard to 
the availability of future project financing. 

 
Comhairle 
Office 
Accommodation
, Stornoway  
LB36.01 

22  The Chief Executive and Director of Finance and Corporate Resources submitted a 
joint Report seeking Members’ approval for proposals relating to office 
accommodation in Stornoway Town Hall and the Sandwick Road Offices.  The 
Report stated that proposals had been developed to address the following issues: 
 
• the location of Revenues and Benefits teams closer to the Customer 

Services facility at the Town Hall; 
 
• relocation of the Sandwick Road Annex to allow the construction of the 

Nicolson Institute to take place; 
 
• the implementation of the outstanding decision to locate the Procurement 

Section within the Sandwick Road building; 
 
• the remodelling of the ground floor reception areas to enhance customer 

service building security and access to meeting room facilities; and 
 
• the refurbishment of facilities for meetings and Members on the first floor. 
 
The Report further stated that the implementation of this package would enhance 
the facilities available at the Sandwick Road building and support the delivery of 
the Western Isles Schools Project.   
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It was proposed in the Report that the budget allocated, within the WISP project, 
together with the underspend in the Chief Executive’s Department identified in Item 
10 of the Agenda, facilitate the change to contribute to fund the accommodation 
changes detailed in the Report. 
 
It was agreed to recommend that the Comhairle approve: 
 
(1) the transfer of Revenues and Benefits staff to the Stornoway Town 

Hall; 
 
(2) the temporary relocation of the Lifestyle Service with an undertaking 

that the Comhairle would assist with relocation back to the town 
centre at a future date; 

 
(3) that the proposals for works to be carried out in the Sandwick Road 

building including the remodelling of the ground floor reception area 
as detailed in Appendix 1 to the Report; and 

 
(4) that the proposals be funded as set out in Section 6 of the Report. 
 

  It was agreed that the public including the press be excluded from the meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to the financial or business affairs of any 
particular person other than the Comhairle would be disclosed. 
 

Property 
Disposals 
LB06 

23 * The Chief Executive submitted a Report providing information on surplus assets 
and the options considered for disposal together with recommendations for 
Members’ information and approval.  The Report stated that the Storlann building 
at Ravenspoint was to provide accommodation for the National Gaelic Resources 
office but as the entire function has been relocated to Stornoway the building was 
currently in multiple occupancy.  The former Uist House Care home at Daliburgh 
was vacant and surplus to requirements. 
 
It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, in consultation with that Director of 

Education and Children’s Services, to explore all issues and 
interests in relation to the former Storlann building, Kershader, Isle 
of Lewis and report back to a future meeting of the relevant 
Committee or Committees; and  

 
(2) the Chief Executive be authorised to accept the lower offer for Uist 

House on such terms and conditions as he should deem appropriate 
and including, without prejudice to the foregoing generality, consent 
of the Scottish Ministers. 
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  CAPITAL PROGRAMME 

 
Capital 
Programme 
2008-13:  
Timetable 
Update 
PR100.01 

 

24  With reference to Item 37 of the Minute of Meeting of 18 February 2009 the 
Director of Technical Services submitted a Report providing details of the updated 
Timetable for implementation of the 2008-13 Capital Programme.  The Report 
stated that since the initial timetable had been presented to the Comhairle in 
February 2009 there had been a considerable progress in a number of areas, 
which were detailed at paragraph 2.4 of the Report.  The Report further stated that 
Corporate Management Team (CMT) had set up a small, operational Capital 
Programme Review Group whose remit was to report to CMT on a regular basis on 
performance of the Capital programme, including identification of reasons for and 
recommendation of actions arising from project slippage and overspends; 
monitoring and reviews of the Timetable; monitoring risks on large projects and 
identifying and developing proposals for Core and Statutory works in 2012-2013.   
 
It was agreed to recommend that the Comhairle: 
 
(1) note the development of the Timetable for the 2008-13 Capital 

Programme;  
 
(2) note that an updated Timetable showing all projects would be 

submitted for noting on a quarterly basis; and 
 
(3) agree that Finance and Strategy Working Group review the capital 

programme and report back to the next meeting of the Committee in 
relation to opportunities to expedite its delivery and that monthly 
updates be provided to all Members. 

 
Biomass Fuel 
Feasibility Study 
2008/09 
DS61.19 

 

25  The Director of Development submitted a Report to enable the Comhairle to 
consider the findings of a feasibility study on the viability of using woodchip 
biomass as a heating fuel in larger buildings in the Outer Hebrides.  The Report 
stated that the Comhairle had been offered £10k from the Scottish Government in 
2008/09 to undertake research on the viability of woodchip as a fuel.  A study had 
been carried out by RDI Associates Ltd in association with Steve Luker Associates 
Ltd and a final copy of the Report had been submitted to the Comhairle on 16 April 
2009 with a presentation having been made to the Energy MOWG on 1 June 2009.  
The Feasibility Study highlighted that woodchip was a relatively cheap low carbon 
fuel in comparison to fossil fuels and a number of buildings had been identified in 
Stornoway with a heat demand which made them potential sites for woodchip 
biomass boilers.  The Report further stated that the use of woodchip biomass 
would contribute to delivering the Comhairle’s carbon emission reduction target. 

 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) note the findings of the Biomass Fuel Study; 
 
(2) agree that the findings of the Study be considered by the Outer 

Hebrides Community Planning Partnership; and  
 
(3) agree that woodchip fired boilers be considered as part of the 

assessment process for new build projects or the replacement boiler 
programme for Comhairle buildings. 
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Lochmaddy 
Linkspan 
Cathodic 
Protection 
T06.01.04 

 

26  The Director of Technical Services submitted a Report seeking approval for 
investment in a Cathodic Protection System at Lochmaddy Linkspan, funded from 
the £100k Capital Programme Harbour Improvements Budget 2008–2012 as 
detailed in the Project Initiation Document (PID) appended to the Report.  The 
Report stated that an extensive steelwork protection programme had been 
undertaken in 2008 to provide at least 15 years protection to the main structure, 
and it was now intended to carry out similar levels of preventive maintenance to the 
sub-surface elements of the Linkspan and associated pier structure.  The Report 
further stated that this would be achieved by fitting a Cathodic Protection System to 
the steelwork to minimise the wastage from electrolysis and should remain 
effective for some 20 years and the work had been subject to tender in 2008, but 
had not been awarded due to budgetary constraints. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) approve the PID for the cathodic protection works at Lochmaddy 

Pier, to be funded from the Piers and Harbours Improvement 
Programme Capital Budget; and 

 
(2) agree that the contractors who tendered for the works in 2008 be 

invited to retender for this work together with any other qualified 
contractor who expressed an interest through the Public Tenders 
Scotland Portal. 

 
  The Chairman ruled that, in accordance with the provisions of Section 50(B) 4 of 

the Local Government (Scotland) Act 1973 as amended, that the following two 
items be considered as a matter of urgency in order to enable the Committee to 
take a view on the matter prior to the next series of meetings. 
 

Velocity Patcher 
T08.01 

 With reference to item 10 of the Minute of Meeting of Transportation Committee of 
22 April 2009, the Director of Technical Services submitted a Report seeking 
approval for the purchase/hire of a Velocity Patcher for road repairs.  The Report 
stated that this type of equipment was used in other authorities as a cost effective 
means of filling potholes as well as leaving a high quality finished product and was 
operated by delivering a mixture of bitumen and chippings through a hose at high 
velocity and was effective in filling potholes and reinstatements up to 300mm deep. 
 
The Report further stated that the machines were custom built on a multi purpose 
chassis allowing the vehicle to be used for other purposes and cost in the region of 
£160k or, the alternative would be to hire a machine for a short period to gauge the 
effectiveness of the equipment and also to train Comhairle operatives for future 
use on a weekly basis and this would cost in the region of £6k excluding a driver 
who may be supplied by the hirer.  This would result in a daily operating cost 
including materials of £1400. 
 
It was agreed to recommend, insofar at the Committee’s interests were 
concerned, that the Comhairle agree to purchase a Velocity Patcher by 
prudential borrowing, said borrowing to be funded within the Roads Revenue 
Programme or such other mechanism as the Director of Technical Services 
and Director of Finance and Corporate Resources should agree. 
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Regional Facility 
– Athletics Track 
AL06.02.07 

27  The Director of Development submitted a Report to seek approval to undertake 
infrastructure works at the athletics track at Ionad Spòrs Leòdhais under the 2008-
13 Capital Programme.  A Project Initiation Document was attached to the Report.  
The Report stated that as part of a planned maintenance programme an external 
contractor had been consulted on the condition of the track and had confirmed that 
the running track surface was showing considerable surface wear and required 
significant repairs.  The Report further stated that substantial savings could be 
made by surface treating the track and repairing the damaged areas but if these 
issues were not addressed in the short term that the whole track surface would 
require to be removed and entirely relaid at a significant cost.  The cost of the 
remedial and infrastructure work proposed would be £360k. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle approve the Project Initiation Document for 
infrastructure works at the Ionad Spòrs Leòdhais athletics track for inclusion 
in the 2008-13 Capital Programme. 
 

Pool Timing and 
Starting 
Equipment 
AL06.06.01 

28  The Director of Development submitted a Report to seek approval for the 
installation of a pool timing and starting system at Ionad Spòrs Leòdhais at a cost 
of £29,950, under the 2008-13 Capital Programme.  The Report stated that Ionad 
Spòrs Leòdhais had been designated as the Regional sports facility for the Outer 
Hebrides by sportsscotland and was currently unable to host swimming 
competitions because of a lack of starting blocks and a timing system.  The 
proposals, which conformed to FINA (the international governing body for the sport 
of swimming) specifications, were detailed in the Project Initiation Document 
attached to the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle approve the Project Initiation Document for 
the installation of the pool timing and starting system at Ionad Spòrs 
Leòdhas for inclusion in the 2008-13 Capital Programme. 
 

Statutory 
Compliance 
Work 
(Residential and 
Day Care) 
SW04 

 

29  The Director of Social and Community Services submitted a Report seeking 
approval to release funds from the Capital Programme in respect of Statutory 
Compliance Work (Residential and Day Care) for upgrade and essential 
maintenance to commence, under the 2008-13 Capital Programme. 
 
It was agreed to recommend that the Comhairle approve the Project Initiation 
Document appended to the Report in respect of Statutory Compliance Work 
(Residential and Day Care). 
 

Capital 
Programme:  
Water Services 
Programme – 
Legionella 
Statutory 
(Council Offices) 
PR110.01 

30  The Director of Technical Services submitted a Report to release into the 
Comhairle’s Capital Programme for 2008-13 a capital sum for works associated 
with the Comhairle’s statutory duties in terms of Control of Legoinella and related 
works to Council Office buildings.  The Report stated that Legionella Risk 
Assessments had been carried out for the Council Offices, Social Work and 
Education premises.  It was proposed in the Report that £240k of the Capital sum 
be approved under the 2008-13 Core and Statutory Programme relative to the 
Project be released into the live programme at this time.  A copy of the PID was 
attached as Appendix 1 to the Report. 
 
It was agreed to recommend that the Comhairle agree to release the 
approved Capital Project CS PR7, Water Services Improvement Programme – 
Council Buildings and Ventilation System to Council Offices, Balivanich, as 
detailed in the PID as Appendix 1 to the Report. 
 

Ardseileach 
Residential 
Resource 
Upgrade 
SW05 

31  The Director of Social and Community Services submitted a Report to seek 
approval to release funds from the Capital Programme in respect of Ardseileach 
Residential Resources Upgrade, for essential upgrade work to commence, under 
the 2008-13 Capital Programme.  A copy of the PID was attached as Appendix 1 to 
the Report and stated that works were required to upgrade the fire alarm system  
and that a feasibility study would commence in due course in respect of 
Ardseileach replacement. 
 
It was agreed to recommend that the Comhairle approve the Project initiation 
Document appended to the Report in respect of Ardseileach Residential 
Resources Upgrade. 
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  CONTRACTUAL MATTERS 

 
Standing 
Approved Lists 
and Use of 
Public Contracts 
Scotland 
Advertising 
Portal 
LB28.26 

32  With reference to Item 27 of the Minute of Meeting of 30 April 2009 the Director of 
Technical Services submitted a Report informing Members of the use of Public 
Contracts Scotland Advertising Portal for preparing tender lists for building and 
engineering construction projects relative to the use of the Standing Approved Lists 
held by the Director of Technical Services.  The Report stated that it was 
anticipated that there would be a review of the Standing Approved Lists in Spring 
2010 which it was anticipated would result in some adjustments and improvements 
to the system in the longer term.  In the more immediate term there was a need to 
ensure a consistent and appropriate approach to publication of building and 
engineering construction and consultancy opportunities on the National Portal in 
conjunction with the use of the Standing Approved Lists.  The Report further stated 
that the approach was being suggested whereby the Director of Technical Services 
continue use of the Standing Approved Lists, in conjunction with the additional 
requirements that: 
 
• For consultancy and other services, all contracts with a value estimated at 

more than £25,000 shall be publicised on the National Portal. 
• For construction and other works, all contract with a value estimated at 

more than 10% of the OJEU Threshold, that was currently £349,731, shall 
be publicised on the National Portal. 

 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned,  that the Comhairle: 
 
(1) note and endorse the approach adopted by the Director of Technical 

Services in compiling tender lists by continued use of the Standing 
Approved Lists in conjunction with publication of contract 
opportunities on Public Contracts Scotland where appropriate and 
taking into account at all times the local economic climate and the 
need to build on and sustain local skills; 

 
(2) note that a comprehensive review of the Standing Approved Lists 

will take place in early 2010 in accordance with the Contract 
Regulations; 

 
(3) agree that the thresholds referred to in paragraph 4.3 of the Report 

be amended to £30,000 and £450,000 respectively; and 
 

   
(4) agree to publicise the availability of (a) training through Business 

Advantage in relation to completion of PQQs; and (b) formal 
feedback following submission of the PQQs and that a monitoring 
Report be submitted to the next meeting of the Committee in relation 
to delivery of such training. 

 
Application for 
Inclusion in 
Standing List of 
Approved 
Contractors 
LB28.26 

33  With reference to item 25 of the Minute of Meeting of 30 April 2009 the Director of 
Technical Services submitted a Report which gave details of further applications 
for inclusion in the various lists of approved contractors.  A detailed list of 
applications and details of the various lists were appended to the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) include the Contractors detailed in Appendix 1 to the Report in the 

Standing Lists of approved Contractors as shown; 
 
(2) include the Contractors detailed in Appendix 2 to the Report in 

additional lists as shown; and 
 
(3) grant the Director of Technical Services, in consultation with the 

Chief Executive and Director of Finance and Corporate Resources, 
delegation to determine applications for inclusion in any approved 
list. 
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  HOUSING 
 

Western Isles 
Local Housing 
Strategy Update 
H01 

34  With reference to Item 34 of the Minute of Meeting of 30 October 2008 the Director 
of Development submitted a Report giving information regarding the development 
and submission of a revised Western Isles Local Housing Strategy.  The Report 
stated that the Comhairle had begun work on revising the Local Housing Strategy 
(LHS) to replace the 2004-2009 document and that an LHS Workshop in 
December 2008 had laid out the context for development of the new Strategy. The 
Report further referred to the appointment of Newhaven Research to provide 
consultancy support for the development process associated with the Strategy and 
to update the Housing Needs and Demand Assessment.  It was intimated that an 
initial review of the LHS 2004-2009 had been undertaken by Newhaven Research 
and the interim findings presented to the LHS Member /Officer Working Group in 
April 2009 It was proposed in the Report that the Comhairle amend the submission 
date of the revised LHS to mid 2010 so as to ensure that the timeframe ran in 
tandem with the Local Development Plan (LDP) process,  
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle:   
 
(1) note the early development work on the revised Local Housing 

Strategy; 
 
(2) note that the Director of Development, in consultation with the Local 

Housing Strategy Officers Group and the Housing Strategy Member 
Officer Working Group, would continue to develop the revised Local 
Housing Strategy and would provide a draft of the Strategy to the 
December 2009 Committee series; and 

 
 
(3) agree that the formal submission date of the new Strategy be 

delayed until mid-2010 to allow necessary programme alignment and 
parallel work on the Local Development Plan:  Main Issues Report 
(MIR).  

 
 

  ECONOMIC DEVELOPMENT 
 

  It was agreed that the public including the press be excluded from the meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to the financial or business affairs of any 
particular person other than the Comhairle would be disclosed. 
 

Harris Tweed 
Investment 
Fund 
DS40.36 

 

35 * With reference to Item 33 of the Minute of Meeting of 18 December 2008 the 
Director of Development submitted a Report to update Members on the Harris 
Tweed Investment Fund (HTIF) and to seek approval for repayments to the Fund 
to be used as match funding for the future operation of the Fund.  The Report 
stated that the pilot phase of the HTIP was now complete and excellent feedback 
had been received, with an investment of £196,631 made during the pilot.  It was 
proposed in the Report that the Comhairle make available £138k as match funding 
for the ERDF project of £220k, which was expected to produce a total investment 
of £330k. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the successful operation of the Harris Tweed Investment Fund 

during its pilot phase; and 
 
(2) agree to reinvest £138k in the future operation of the Harris Tweed 

Investment Fund from loan repayments made during the initial pilot 
phase of HTIF and on such terms and conditions as the Chief 
Executive, in consultation with the Director of Finance and Corporate 
Resources and the Director of Development, should deem 
appropriate. 

 
 



POLICY AND RESOURCES COMMITTEE:  18 JUNE 2009 
 

 331 

  It was agreed that the public including the press be excluded from the meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 9 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to any terms proposed or to be proposed by or to 
the Comhairle in the course of negotiations for a contract for the acquisition or 
disposal of property or the supply of goods or services would be disclosed. 
 

Consumer 
Direct Scotland 
– Procurement 
Update 
CH02 

 

36 * The Director of Development submitted a Report providing an update on the 
procurement for the Consumer Director service and outlining government 
arrangements for responding to the Strategic Project procurement.  The Report 
stated that the contract for delivering Consumer Direct would end on 31 March 
2010 and that a new two-stage procurement process – an Interim and a Strategic 
Project – for the future delivery of Consumer Direct post 2010 had commenced.  
The Comhairle had submitted a bid for the Interim Project and it was anticipated 
that the results would be known by the end of June 2009. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the current situation regarding the Office of Fair Trading’s 

approach to the procurement for the future delivery of the Consumer 
Direct Service; 

 
(2) nominate the Chairman to serve on the board of Wave 1 Ltd as an 

executive director and grant delegated authority to the Chief 
Executive to appoint an officer as an executive director should this 
be necessary; and 

 
 
(3) authorise the Chief Executive to sign a Memorandum of 

Understanding between the consortium partners on behalf of the 
Comhairle. 

 
 

  COMMUNITY CARE 
 

  The Vice-Chairman declared an interest in item 37 as he had relatives who were 
care home residents and left the meeting during consideration of the matter. 
 
Mr Kenneth M Murray declared an interest in item 37 as he was a crofting tenant 
and left the meeting during consideration of the matter. 
 
Mr Donald Manford, Mrs Agnes Rennie, Mr Alex A MacDonald and Mrs Annie 
Macdonald declared an interest in item 37 as they were crofting tenants but 
remained in the meeting during consideration of the matter. 
 



POLICY AND RESOURCES COMMITTEE:  18 JUNE 2009 

 332 

Financial 
Assessment for 
Residential Care 
SW04 

37  With reference to Item 22 of the Minute of Meeting of 18 February 2009 at 9.30am, 
the Director of Social and Community Services submitted a Report providing 
Members with an update in relation to research, including clarification from 
government and discussions with affected local authorities and other relevant 
organisations in respect of the appropriate treatment of crofts and tenants’ 
improvements on crofts, including dwellinghouses, when charging an individual for 
residing in a care home or care unit.  The Report indicated that the relevant 
legislation was the National Assistance (Assessment of Resources) Regulations 
1992 as amended by the National Assistance (Assessment of Resources) 
Amendment No. 4 (Scotland) Regulations 2003. 
 
The Report provided a summary of Counsel’s Opinion obtained in 2004 in relation 
to the financial assessment of persons in receipt of residential care who held croft 
assets and particularly how these assets should be treated in terms of the statutory 
assessment process.  Robert Sutherland, Advocate, had opined that croft land 
would normally be considered to be capital for the purposes of the 1992 
Regulations and that, in his opinion, the Comhairle would not be entitled to make a 
general exclusion of croft property from the calculation of a resident’s resources 
and was obliged to apply the statutory test on the assessment of resources. The 
Comhairle did, however, have a discretion whether to modify or waive the charges 
due to its being satisfied that a resident was unable to pay the charges, in which 
case it was required to assess the resident’s ability to pay and to determine what 
rate should be paid.   
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  Enquiries had indicated that other local authorities in whose areas crofting tenure 
was prevalent did not have a policy/procedure which specifically exempted croft 
dwellinghouses from consideration when calculating and charging against the 
capital of an individual care home resident.  Individual cases were considered on 
their own merits as the Report recommended. 
 
Scottish Government had indicated that it was fundamentally for the Comhairle to 
interpret and apply the Regulations and that in the event of a dispute the 
interpretation of the Regulations was a matter for the courts.   
 
It was recommended in the Report that the Comhairle carry out financial 
assessments in respect of the National Assistance (Assessment of Resources) 
Regulations 1992 as amended by the National Assistance (Assessment of 
Resources) Amendment No. 4 (Scotland) Regulations assessing each case on its 
merits and taking account of only such resources as those Regulations required.   
 
The Chairman seconded by Mrs Agnes Rennie moved the recommendations in the 
Report with the following additional recommendation   “that a seminar for Members 
be arranged in relation to the discretion available to the Comhairle under the said 
Regulations and how the said Regulations were applied in practice within the 
Comhairle”.   
 
Mr Donald Manford, seconded by Mr John A Maciver sought to move as an 
amendment that the recommendation in the Report not be accepted and that the 
status quo as established at the February 2009 meeting of the Committee 
continue. 
 
The Chairman ruled the amendment as incompetent as by not accepting the terms 
of the motion the Comhairle would not be meeting its legal obligations in this 
regard. 
 
There being no further amendments the motion became the finding of the 
meeting as follows: 
 
It was agreed to recommend that the Comhairle carry out financial 
assessments in terms of the National Assistance (Assessment of Resources) 
Regulations 1992 as amended by the National Assistance (Assessment of 
Resources) Amendment (No 2) (Scotland) regulations, assessing each case 
on its merits, and taking account of only such resources as those 
Regulations require. 
 
Arising out of consideration of this item it was agreed to recommend that a 
seminar for Members be arranged in relation to the discretion available to the 
Comhairle under the said Regulations as to how the said Regulations were 
applied in practice within the Comhairle. 
 
Mr Donald Manford and Mr John A MacIver requested that their dissent from the 
recommendation be recorded. 
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  HUMAN RESOURCES 

 
Human 
Resources and 
Payroll Project 
PR10 

38  The Director of Finance and Corporate Resources submitted a Report to seek 
Members’ approval for the implementation of the Human Resources Payroll 
Project.  The Report stated the Human Resources and Payroll project objectives 
were to: 
 
• modernise processes relating to employees making full use of the 

ResourceLink system; 
• facilitate the efficient collection and analysis of management information 

relating to employees; and 
• integrate the performance appraisal of employees with the Comhairle’s 

Interplan performance management system. 
 
The Report indicated that the project cost would be £107,257, which was detailed 
at Appendix 1, and that the business case showed that with a conservative 
estimate of savings across the authority the pay back period based on cash 
savings for the investment would be just over three years.  The Report further 
stated that this was a precursor to the full implementation of the Diagnostic Project 
and that it was anticipated that there would be savings of up to £643,000 from 
better management of employee absences including sickness.  
 
It was agreed to recommend that the Comhairle approve funding of £84, 257 
from the ‘Spend to Save’ fund identified in the concurrent Report on Revenue 
Outturn 2008/09 to facilitate the project. 
 

Discretionary 
Functions, Local 
Government 
Pension 
Scheme 
M06.01 

 

39  The Chief Executive submitted a Report to review the Comhairle’s current policy 
decisions regarding the range of discretions available to the Comhairle.  The 
Report stated that the Comhairle was required to revise its policies in respect of 
discretions to take account of recent amendments to the Local Government 
Superannuation Scheme and a revised Policy on Early Retirement was attached at 
Appendix 1 to the Report.  The Report further stated that the revised Policy 
included amendments in the following areas and did not apply to teachers: 
 
• early leavers due to redundancy; 
• early leavers in the interest of the efficiency of the service 
• application of augmentation and/or “added years” 
• opting out of pension scheme and rejoining 
• flexible retirement requests. 
 
It was agreed to recommend that the Comhairle approve the Policy on Early 
Retirement attached at Appendix A to the Report. 
 

Review of 
Technical 
Services 
Department 
PR31.01 

 

40  With reference to Item 42 of the Minute of Meeting of 30 April 2009 the Director of 
Technical Services submitted a Report to advise the Comhairle of the progress 
and the proposed methodology and timeline for the integration of Waste Services 
and the Commercial Operations Unit into Technical Services and to seek approval 
to proceed on that basis through to final implementation.  The Report stated that 
the primary reason for the restructure would be to increase efficiency and 
effectiveness and the review would encompass an in-depth analysis of current 
processes to identify potential areas of inefficiency and increasing the focus of 
effort on service delivery. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the timetable for the development of the final proposal, 

noting that detailed proposals for restructure would be reported to 
Policy and Resources Committee in December 2009 following 
consultation with affected staff and recognised trade unions; and 

 
(2) authorise the Director of Technical Services to approve any 

temporary arrangements during the review process which may be 
instrumental in delivering early service improvements 
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  EUROPEAN STRUCTURAL FUNDS 
 

Prospective 
Applications for 
EU Assistance 
June 2009 
DS40.01.02 

41  The Chief Executive submitted a Report to update the Comhairle on the proposed 
bids for the next round of EU assistance.  The Report stated that the deadline for 
Stage 1 bids was 26 June 2009 and that some of the projects which had been 
identified by the Comhairle as priorities required further work to identify whether 
they could qualify under the relevant European measure.  Potential projects were 
detailed in the Report.  It was suggested in the recommendations that the work 
continue and bids be submitted provided that the Chief Executive was satisfied that 
they are viable bids. 
 
It was agreed to recommend: 
 
(1) in principle, Stage 1 applications be submitted for the following 

projects as set out in Section 3 and Appendix 1 of the Report 
 

(a) Stornoway Inner Harbour Regeneration Project 
(b) The Hebridean Way 
(c) Business Loan Scheme  
(d) Global Guarantee 
(e) Outer Hebrides Managing Employment, Enterprise and 

Training (OHMEET) 
(f) Vocal Assessment Supporting Training (VAST) 
(g) Building Conservation Skills 
(h) Hebridean Independent Living and Leaning Service (HILLS) 
(i) First Step Training Support  
(j) Archive/Genealogy Provision 
(k) Stornoway Town Hall 
(l) All Weather Facilities at WISP Schools 
(m) Community Facilities at WISP Schools 
(n) Bhaltos Outdoor Centre 
(o) Stockinish Junction to Luskentyre Phase 1 
(p) Kyles Loch to Leverburgh Village Improvements 
(q) Lacsadale Bridge Replacement (Scalpay Road) 
(r) Cearcaill na Gaidhlig; 
 

(2) that the Chief Executive be given delegated authority to combine 
bids and take any other steps as he should deem appropriate to 
ensure that submitted bids were of high quality and had good fit with 
the EU ESF and ERDF Highlands and Islands Convergence 
Programme 2007-2013; and  

 
(3) the Chief Executive be given authority to undertake such 

consultations as are necessary in terms of adjusting and combining 
bids in relation to the evolving Community Planning Partnership 
process as would maximise benefits to the Comhairle and the Outer 
Hebrides. 

 
 

  RELATED MATTERS 
 

Freedom of 
Information 
(Scotland) Act 
2002 Update 
L10.01 

42  With reference to Item 53 of the Minute of Meeting of 21 February 2008 the Chief 
Executive submitted a Report  to provide Members with a summary o the number 
and nature of requests for information, received by the Comhairle, made under the 
Freedom of Information (Scotland) Act 2002.  The Report stated that the Comhairle 
had received a total of 323 requests for information between 1 January and 31 
December 2008 and that 88% of the requests had been responded to within the 
statutory timescale, which was 1% above the Scottish average. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Records 
Management 
PR31.12.09 

 

43  With reference to Item 27 of the Minute of Meeting of 11 October 2007 the Chief 
Executive submitted a Report to seek the Comhairle’s approval of an updated 
Records Management Policy.  The Report proposed that the Comhairle adopt the 
Records Management Policy detailed at Appendix 1, as this would provide clarity 
to the departments of the standards that require to be met and the manner in which 
classes of records should be managed. 
 
The Report further stated that the Records Management Policy covered the 
processes by which the Comhairle and its officers would ensure the quality, 
efficiency and effectiveness of information management, with specific provisions 
provided for:- 
 
• general principles for retention of records 
• the management of electronic information to the same standard as paper 

records 
• specific retention schedules for defined records 
• guidance on the destruction of records at the end of their retention periods. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the Records Management policy detailed in Appendix 1 to 

the Report; and 
 
(2) authorise the Chief Executive to make any necessary amendments 

to cover retention of civic and ceremonial records and to comply 
from time to time with relevant legislation, guidance and good 
practice. 

 
European 
Elections 
 

44  The Clerk sought and obtained the Chairman’s permission to withdraw this item 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 
PR33.01.12 

 

45  The Chief Executive submitted a Report detailing the Reports Outstanding arising 
from the decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  ADDITIONAL ITEM 

 
  The Chairman ruled that, in accordance with the provisions of Section 50(B) 4 of 

the Local Government (Scotland) Act 1973 as amended, that the following two 
items be considered as a matter of urgency in order to enable the Committee to 
take a view on the matter prior to the next series of meetings. 
 

Hebrides Range 
PR10 

46  The Director of Development submitted a Report to outline the significant impacts 
arising from the proposed changes to the Hebrides Range.  The Report stated that 
the Comhairle had been informed on 16 June 2009 that there would be significant 
restructuring of the Hebrides Range in Benbecula and South Uist.  The Report 
indicated that it had been agreed, in principle, that trials control should be moved 
from Hebrides Range to Aberporth Range in Wales and it was anticipated that 125 
direct posts would be lost, with indirect and induced impacts totalling 41 posts.  It 
was anticipated that the job losses would occur in 2013-14 but that the precise 
timetable would be determined by QinetiQ.   
 
The Report further stated that a 30 day consultation period had been announced 
and the Comhairle had been invited to submit any points that it may want 
considered.  The Report proposed that it may be appropriate for the Comhairle to 
lead on the establishment of a “Task Force” to co-ordinate efforts to secure the 
threatened jobs and retain the Hebrides Range as presently operated. 
 
It was agreed to recommend that the Comhairle 
 
(1) agree to deploy all necessary effort and resources to retain Hebrides 

Range and safeguard the present level of jobs and activity; and 
 
(2) agree to lead the formation of a “Task Force” to co-ordinate 

partnership activity in order to safeguard the present level of jobs 
and activity at Hebrides Range and that the Comhairle be 
represented at Member level by the Chairman, the Chairman of 
Sustainable Development Committee, Mr Donald J MacSween and a 
representative of each of the Uist Wards to be nominated from time 
to time by the Councillors for each of the two wards. 

 
 


